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All about teams – Belbin‘s team roles (strengths & weaknesses) 
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FEEDBACK

…is the chance to find out how I appear to others

…describes a certain behaviour in a certain situation

…should clarify the situation

…should be promptly (if possible)

CAUTION

Feedback does NOT mean a judgement like..

„You are so and so…“

„You are always doing…“

„Our colleagues are of the same opinion!“

Feedback does only refer to a certain behaviour!

All about teams.. 
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As Feedback- PROVIDER…

❖ Be kind – use kind words to tell the person

what you have liked

❖ Be specific – give details of what you think

how it could be better

❖ Be aware – check if the other person is in a

situation that he can focus on what you are

saying

Keep in mind:

Always be positive!

As Feedback- RECEIVER…

❖ Be calm – actively listen

❖ Be positive – do not justify. Breath, allow

yourself a positive reaction - ask, if you are in

doubt what you have understood

❖ Be aware – was the described behaviour the

one you wanted to show!    

❖ Be grateful – somebody cares about you!    

MERKE

Feedback is a gift, a great chance – without

feedback a change of behaviour or attitude is

really difficult!

All about teams.. 
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All about teams – Checklist „conflicts“
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